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What is Plan Bay Area?

Establishes a long-
range regional 
vision across 

multiple topic 
areas

Identifies 
local and 
regional 

strategies

Meets federal 
& state 

requirements
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• The regional plan is a blueprint for growth and 
infrastructure for the next 30 years.

• The regional plan is updated every four years, with 
this major update due in 2021.

• The regional plan is a reflection of the shared 
priorities of the diverse nine-county San Francisco 
Bay Area.

• The regional plan is fiscally-constrained, even as it 
aspires to tackle the Bay Area’s big challenges 
with specific strategies.

• The regional plan is not an expenditure plan; it is 
focused on setting priorities and over the long 
term and looking holistically across “silos”.
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Spring 2015 to July 
2017

February 2018 to 
September 2019

August 2019 to 
June 2021

High-performing strategies and projects from Horizon – those that are 
resilient to uncertainties – will be recommended for inclusion in 

Plan Bay Area 2050 (RTP/SCS).
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The Horizon initiative is 
designed to identify strategies 
and investments to prepare 
the Bay Area for an uncertain 
future – to ensure we are 
resilient to ever-changing 
economic, political, 
technological, and 
environmental conditions.



Why Are We Creating 
Futures?

Prioritized Strategies 
& Investments for 

Plan Bay Area 2050

Future 
C

Future 
B

Future 
A

Creating a range of divergent futures will allow us to 
envision how the San Francisco Bay Area would 
respond to a wide range of external forces. The 
futures enable us to “stress test” policies and 
investments to ensure they are effective under a 
range of future conditions.
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Transportation
Land Use

Economic Development
Resilience



OUTREACH
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OUTREACH ROUND 1 
ANALYSIS

Current Strategies

REPORT REPORT

Futures Process
ROUND 2 
ANALYSIS

New Strategies



Three Futures – “What If?” Scenarios
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What if... new technologies and a national carbon tax 
enabled greater telecommuting and distributed job 
centers?

What if... the federal government cuts spending and 
reduces regulations, leaving more policy decisions to 
states and regions?

What if... an economic boom and new transportation 
options spur a new wave of development?

A

B

C



Summary: External Forces

8Lower value Higher value

COLOR LEGEND
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Turning Futures Into Numbers --
Round 1 REMI Analysis
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Futures: Bay Area Population
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13.8 million
Back to the Future

8.6 million
Rising Tides, Falling Fortunes

10.9 million
Clean and Green

Plan Bay Area 2040

Hayward Fault 
Earthquake
(all futures)



Futures: Bay Area Jobs
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6.8 million
Back to the Future

4.4 million
Rising Tides, Falling Fortunes

5.1 million
Clean and Green

Plan Bay Area 2040

Hayward Fault 
Earthquake
(all futures)

Carbon Tax 
Implemented

(Clean and Green)



OUTREACH
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OUTREACH ROUND 1 
ANALYSIS

Current Strategies

REPORT REPORT

Futures Process
ROUND 2 
ANALYSIS

New Strategies
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Futures Round 2 REMI Analysis Concept (numbers for illustration purpose only)
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Coming Next: 
• Finalizing Futures Round 2 Analysis
• Seeking public input on new strategies 
• Including selected new strategies into Plan Bay Area 2050
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Thank you!

Contact:
Blu@bayareametro.gov
415-820-7925

mailto:Blu@bayareametro.gov
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